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Critical functions in our organisational structure—such as finance, operations, investor relations, information 
technology, research, administrative affairs, corporate finance and human resources—actively support the data 
collection, monitoring and reporting activities required under sustainability. These efforts are carried out effectively 
under the oversight of the Board of Directors, within the framework of existing resources and allocation of 
responsibilities.

At the senior management level, training and development programmes are planned to enhance capabilities on 
sustainability and climate topics. Going forward, we aim to integrate climate indicators into individual managerial 
targets and performance evaluations. To ensure holistic coordination of corporate sustainability practices, 
the establishment of a dedicated executive committee or ESG coordination unit is under consideration. These 
mechanisms play a direct role in the preparation of sustainability and climate-related disclosures reported under 
TSRS S1 and TSRS S2.

Competencies and 
Responsibilities
Management of climate change, sustainability risks 
and ESG matters is actively undertaken by the 
governing bodies and senior executives, drawing 
on their business experience, sector expertise and 
market knowledge. While there is not yet a dedicated 
competency-development policy or regular training 
programme for these topics within the Company’s 
organisational structure, the existing corporate 
governance framework supports the process through 
risk management, internal control and strategic 
oversight mechanisms.

Board of Directors Competencies:
While our Board members do not hold formal 
certifications in sustainability or climate change, their 
long-standing experience in electricity generation, 
finance and investment, together with their corporate 
governance expertise, provides the principal 
foundation for overseeing sustainability reporting 
processes. As also stated in the Corporate Governance 
Compliance Report1, our Board assumes active 
responsibility for matters such as setting strategic 
targets, overseeing risk management systems and 
monitoring performance. In addition, as reflected in the 
Corporate Governance Compliance Rating Report2, the 
independent member structure and diversity objectives 
(a minimum 25% ratio of women on the Board) 
demonstrate the Board’s inclusive approach.

¹ https://globalyatirim.com.tr/wp-content uploads/2025/03/
Kurumsal-Yonetim-Uyum-Raporu_2024_TR.pdf

² https://www.kap.org.tr/tr/api/file/
download/4028328d930ceaeb019362b7c5ce0cac

Senior Management and Executive 
Competencies:
The Board member chairing the Sustainability 
Committee is responsible for addressing—at a 
strategic level—matters such as sustainability targets, 
climate-related risks and opportunities, emissions 
management and stakeholder expectations.

The relevant business units provide data for the 
sustainability reporting process, while senior 
executives offer guidance and coordination in strategic 
decision-making. This structure is supported by 
corporate governance and internal control systems, as 
well as external advisory services.

Going forward, we plan to develop a roadmap to 
strengthen senior management capabilities in areas 
such as the integration of climate risks into corporate 
strategy, emissions management and sustainable 
finance practices.

Development Process and Trainings:
Training on sustainability and climate management is 
planned to be expanded and continued in the coming 
periods. Through this approach, we aim to strengthen 
awareness of sustainability and more robustly 
integrate environmental and social dimensions into 
corporate decision-making processes.

Accountability and Responsibility:
At the Board and senior management level, 
responsibility for sustainability matters is exercised 
in an integrated manner with corporate governance 
principles. Board performance is evaluated annually 
within the scope of the Corporate Governance 
Compliance Report, ensuring accountability at the 
corporate level.

The Holding’s remuneration policy is designed in 
alignment with ethical business practices, operational 
efficiency and long-term value creation. The policy 
emphasises commitment to ESG principles, and 
sustainability considerations are indirectly taken into 
account in employee performance evaluations.

Across our sectors, resource efficiency, savings 
and operational sustainability are among the core 
objectives, indirectly contributing to ESG performance. 
In the medium term, we aim to integrate measurable 
sustainability indicators - such as emissions reduction 
and efficiency in energy and water use - into the 
performance system. In this way, we seek to strengthen 
the linkage between management performance and 
remuneration structures and sustainability indicators.

Incentives and Performance 
Linkage
At Global Investment Holdings, we adopt a phased 
approach to integrating sustainability and climate-
related targets into corporate performance systems. 
Under the “Remuneration Policy for Board Members 
and Senior Executives,” updated in 2024, the Corporate 
Governance Committee and the Human Resources 
Department regularly monitor and evaluate executives’ 
individual performance targets, corporate conduct 
criteria, and contributions to ESG (Environmental, 
Social and Governance) practices.

At present, the performance evaluations of our senior 
executives are based primarily on financial results, 
operational efficiency, and progress against strategic 
objectives. While ESG criteria have not yet been fully 
incorporated into quantitative incentive mechanisms, 
they are included as supporting elements within the 
evaluation processes.

Performance-based Incentive Approach 
(Planned Implementation):
As of 2025, our planned performance-based incentive 
system aims to balance ESG indicators with financial 
and operational performance criteria.

Short-term Performance Targets:
> Reduce GHG emissions intensity arising from
operational processes.

> Complete energy-efficiency projects (e.g., transition
to electric vehicles; deployment of efficient equipment
in offices and operations).

> Achieve annual targets for waste management and
reduction of single-use plastics.

Medium- and Long-term Targets:
> Increase the share of renewable energy by 2030 and
scale up emission-reduction projects under the carbon-
neutral roadmap.

> Implement nature-based solutions and ecosystem
projects.

> Drive efficiency gains at subsidiaries through the
integration of innovative technologies such as solar
energy and energy storage systems.

Qualitative Performance Indicators:
> Enhance the comprehensiveness and comparability
of sustainability reporting.

> Achieve continuous improvement in scores from ESG
rating agencies.

> Respond effectively to stakeholder expectations and
strengthen reporting processes within the framework
of TSRS compliance.

This system is planned to be implemented gradually 
and integrated into our Human Resources policies, and 
will be regularly reviewed by the Board of Directors, 
the Sustainability Committee and other relevant 
committees.
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III. STRATEGY AND
CLIMATE-RELATED PLANNING
Climate and Sustainability-Related Risks and Opportunities

At Global Investment Holdings, we manage a broad spectrum of risks and opportunities through our subsidiaries 
operating across different sectors. As our direct operational activities at the Holding level are limited, our overall 
resilience to climate- and sustainability-related risks is high. Accordingly, the detailed financial and operational 
impacts of risks are addressed comprehensively by our subsidiaries that have standalone reporting obligations.

As of 2024, Consus Energy, Naturelgaz and Global Securities have identified their climate-related risks in 
their respective TSRS reports—highlighting, in particular, physical risks such as extreme weather events, wildfires, 
heatwaves, chronic drought, sea-level rise, and prolonged water scarcity. The financial and operational impacts of 
these risks are also presented in the relevant reports.

That said, given that a significant share of our revenues derives from Global Ports Holding, port-specific operational 
risks are addressed under a separate heading and are presented additionally within this report. In this way, while the 
qualitative framework of climate- and sustainability-related risks is shared at the Holding level, detailed responses 
are monitored through our subsidiaries’ standalone reports and Global Ports Holding’s risk management framework.

For in-depth risk analyses and financial impact assessments, please refer to the TSRS reports of our subsidiaries that 
report on a standalone basis.

phased integration strategy in sustainability management 
and positions climate risks as the primary focus within the 
reporting process.

This approach establishes a holistic link between sustainability 
priorities and the management of climate risks, while being 
supported by risk-opportunity analyses specific to the 
operations of our standalone-reporting subsidiaries (Consus 
Energy, Naturelgaz and Global Securities) and Global Ports 
Holding. In this way, the Holding provides a guiding 
framework across the Group and integrates climate-focused 
risk management at the consolidated level.

In identifying risks, we consider national and international 
regulations, sector reports, stakeholder input and global 
climate trends. While our subsidiaries utilise their own 
operational data and market analyses, guidance and framing 
are provided at the Holding level. In the forthcoming reporting 
periods, these analyses are intended to be deepened through 
scenario studies and financial impact assessments.

Risk Identification Process

Properly identifying climate- and 
sustainability-related risks and opportunities 
is critical both for compliance with TSRS S2 
and for managing our long-term strategic 
objectives. At Global Investment Holdings, 
we approach this process with a guiding 
framework tailored to our subsidiaries’ lines 
of business, value chains and stakeholder 
relationships.

Analysis of Activities and the Value Chain: 

Our portfolio spans diverse sectors including 
electricity generation, transported natural 
gas, financial services, port operations, 
real estate and mining. Accordingly, the 
risk-identification process is conducted 
with sensitivity to each subsidiary’s specific 
operating context. For example: emissions 
and water management are priority criteria 
in electricity generation and distribution; 
climate-driven natural hazards and 
operational continuity in port operations; 
and market stability and regulation in 
financial services.

Systematic Identification of Risks and Opportunities: 

Under TSRS S2, physical risks (acute: extreme weather 
events, floods, hail, wildfires; chronic: temperature rise, 
prolonged drought, sea-level rise) and transition risks 
(carbon pricing, new regulations, market and technology 
shifts) are addressed systematically. In parallel, strategic 
opportunities - such as renewable energy investments, 
green transition projects at ports, energy efficiency, and 
sustainable finance instruments in the financial sector -
are also assessed.

Integration with Sustainability Prioritisation: 

The sustainability prioritisation undertaken at the 
Holding level is designed to cover the full spectrum of 
environmental, social and governance (ESG) dimensions. 
However, in line with the specific requirements of TSRS 
S2, this report focuses solely on climate-related physical 
and transition risks. Risks and opportunities relating to 
other sustainability topics evaluated under TSRS S1 are 
planned to be addressed in the next reporting period, 
once the methodology has matured and data coverage 
has expanded. This approach demonstrates the Holding’s 

Our prioritisation process follows a holistic approach 
that combines the subsidiary-specific risks arising from 
our investees’ activities with the Holding’s consolidated 
perspective. At the Holding level, since climate risks 
stem from subsidiaries rather than direct operations, 
these risks are assessed on a reasonableness basis and 
through a Group-wide financial materiality lens.

Prioritisation Process and Assessment Method: 
Risk prioritisation is based on the formula Impact 
× Likelihood × Predictability. This method enables 
measurement and qualitative comparison by 
considering both operational and financial outcomes of 
risks.

Impact:  Potential effects on subsidiaries’ operations 
and on the Holding’s consolidated financial statements 
were assessed using quantitative and qualitative 
parameters.

Likelihood: The probability of occurrence was analysed 
in line with climate scenarios and sector dynamics.

Predictability: The extent to which risks are 
foreseeable and the early-warning indicators by which 
they can be monitored were taken into account.

Prioritization and Monitoring of Risks
These three criteria were scored numerically via the 
Impact × Likelihood × Predictability formula. This 
approach has helped clarify strategic focus areas 
by determining the relative importance of risks and 
opportunities.

Time-Horizon Segmentation
Risks were assessed across short (1–3 years), 
medium (4–10 years) and long-term (10+ years) 
horizons, enabling analysis of how differing climate-
scenario impacts translate into business models.

> Short Term:  Direct operational impacts (e.g.,
extreme weather events affecting port operations;
short-term supply–demand volatility in the energy
sector).

> Medium Term:  Regulatory changes, carbon
pricing, technological transformations and market
pressures.

> Long Term:  Post-2030 net-zero targets,
intensification of physical risks (drought, sea-level
rise) and the financial deepening of transition risks.

Subsidiary-based Approach
> Consus Energy integrated the sustainability
prioritisation process initiated in 2023 into its 2024
TSRS report, prioritising sector-specific transition
and physical risks for the energy sector.

> Naturelgaz and Global Securities systematically
identified climate risks for the first time with their
2024 TSRS reporting, focusing particularly on acute
and chronic physical risks.

> Global Ports Holding identified natural hazard,
environmental and regulation-driven transition
risks specific to port operations and developed
comprehensive mitigation plans.
At the Holding level, outputs from these companies 
are consolidated and prioritised qualitatively 
and integrated into Corporate Risk Management 
processes. In the period ahead, this consolidated 
approach is intended to be further deepened 
through scenario analyses and financial impact 
modelling.

Analysis and Data Sources:
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Global Investment Holdings structures its 
strategic approach to climate-related 
risks and opportunities across short-term 
(1–3 years), medium-term (4–10 years) 
and long-term (10+ years) horizons. This 
approach not only targets the mitigation 
of environmental impacts, but is also 
integrated with our subsidiaries’ financial 
planning, operational processes, 
investment decisions and sectoral 
transformation projects.

In setting targets, we have taken into 
account the Paris Agreement, Türkiye’s 
Nationally Determined Contribution 
(NDC), the Climate Change Adaptation 
Strategy, the EU Green Deal, and sectoral 
roadmaps. Analyses conducted in port 
operations, energy, natural gas and 
financial services have been evaluated to 
reveal each line of business’s exposure to 
climate risks and related opportunities.

Accordingly, our focus is on operational 
efficiency and regulatory compliance in 
the short term, technology and carbon 
management in the medium term, and 
strategic transformations enabling 
alignment with a low-carbon economy in 
the long term.

Short, Medium, and Long-Term Goals and Impacts

* Each risk and opportunity has been classified by time horizon and priority level in line with this methodology.

Scenario Framework and Analytical Approach
As of 2024, work on climate-related scenario analyses has commenced. In the initial phase, the focus has been on 
physical risks, with assessments carried out based on the Representative Concentration Pathways (RCP) developed 
by the IPCC. These scenarios project expected temperature increases and climatic impacts through 2100, depending 
on atmospheric greenhouse-gas concentration levels.

The RCP scenarios considered are as follows:

In 2024 preliminary assessments, acute physical risks (extreme weather events, flash floods, wildfires) and chronic 
risks (temperature rise, prolonged drought, sea-level rise) were analysed from a qualitative perspective across the 
three scenarios. Within this scope, potential sensitivity areas were identified for the Group’s various lines of business; 
notably, operational vulnerabilities linked to climatic conditions were found to be more pronounced in energy and 
port operations.

Outlook and Next Steps
Comprehensive scenario analyses for transition risks and opportunities have not yet been finalised. In the coming 
period, we plan to develop quantitative scenario analyses, including financial impacts, aligned with the outputs of our 
standalone-reporting subsidiaries. In this way, risks and opportunities across different sectors can be managed at 
the consolidated level in a more transparent and holistic manner.

Climate-related Risks and Opportunities — Time 
Horizons:

Short Term (1–3 years): 

Impacts that may quickly emerge in subsidiaries’ operational 
processes and financial indicators (e.g., extreme weather 
events, energy price volatility, regulatory updates).

Medium Term (4–10 years): 

Sectoral transformations, carbon pricing, technological 
developments, the proliferation of climate regulations, and 
structural changes across the value chain.

Long Term (10+ years): 

Post-2030 intensification of physical risks (drought, sea-
level rise, chronic temperature increase) and strategic 
transformations driven by the transition to a low-carbon 
economy.

This approach reveals not only the effects in the current period, 
but also how risks could translate into financial and operational 
outcomes over the long term under different scenario 
conditions.

Risk Matrix: Impact × Likelihood × Predictability*

The matrix below illustrates how the identified risks are positioned across three core criteria:

Criterion Low (1) Medium (2) High (3)

Impact Limited operational impact Significant regional
/site-level impact

High impact on consolidated 
financial results

Likelihood Less than once in 10 years Several times in 3–10 years Every year or frequently recurring

Predictability Clear early-warning 
indicators

Partly predictable High uncertainty, 
hard to foresee

Scenario Descripton
Approximate 

Warming by 2100 Purpose of Use and Assumptions

RCP 4.5 Moderate mitigation scenario ~2.5°C Policy interventions exist but are limited; 
some physical risks begin to materialise.

RCP 6.0 Limited mitigation scenario ~3°C Delayed action; physical risks become 
more pronounced.

RCP 8.5 Business-as-usual (BAU) scenario ~4.3–5°C Worst case; high temperatures, 
sea-level rise and other severe 
physical risks.
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Climate-related Risks and Opportunities — Short (1–3 years), Medium (4–10 years) and Long Term (10+ years)

Climate-related Physical Risks

Risk Type Extreme weather events (storms, floods, hail) / Wildfires / Heatwaves

Scenario Considered RCP 4.5 / RCP 6.0 / RCP 8.5

Time Horizon Short–Medium

Impact Medium–High

Likelihood Increasing trend

Predictability Medium (with seasonal meteorological early warnings)

Holding-Level Perspective Climate-induced disruptions place pressure on operational continuity and asset
security across the Group. Events such as storms, floods or heatwaves can
temporarily shut down facilities, cause delays in energy and logistics networks, and
create risks to employee safety and production continuity. Consequently,
climate-resilience criteria are gaining importance in the Holding’s long-term
investment planning, insurance strategy and capital allocation.

Activity / Sector -Level
Perspective

Severe weather events can materially affect the continuity of physical assets and
operational processes, predominantly in port operations, electricity generation,
mobile (transported) natural gas sales and distribution, and mining. These risks
may result in plant outages, infrastructure damage, and service disruptions.

Indirect Effects: In real estate development and financial intermediation, direct
physical impacts are limited; however, supply-chain interruptions and operational
access issues can lead to indirect effects.

Potentially Affected Value
Chain Stage

Operational stage (primary effect). Severe weather events may affect production
and service continuity at plants, power stations and port operations. Indirect
effects may also arise across upstream and downstream processes.

Financial/Operational
Impacts

Revenue loss; emergency maintenance CAPEX/OPEX; higher insurance
premiums/deductibles; supply delays.

Monitoring Indicators Operational downtime hours; number of damage/insurance claims; number of
vulnerable locations; instances of early-warning non-compliance.

Response/Mitigation

Climate-related Physical Risks

Risk Type Sea-level rise and coastal flooding

Scenario Considered RCP 8.5

Time Horizon Long term (with adaptation needs arising at some ports in the medium term).

Impact High (location-dependent)

Likelihood Medium–High

Predictability Medium–High

Holding-Level Perspective
operational continuity, infrastructure resilience and asset values. These dynamics
Sea-level rise and coastal flooding primarily affect port operations, posing risks to 

place pressure on the sustainability of port operations, insurance terms and 

long-term investment planning.

Indirect Effects: In real estate development, electricity generation and
mining - particularly for coastal assets - indirect financial impacts may include 
declines in asset values, narrowing insurance coverage or the need for revaluation.

Activity / Sector -Level
Perspective

This risk requires a reassessment of asset management, financing plans and capital
allocation strategies at the business-line level. Protecting facilities in critical
geographies and prioritising adaptation investments have become integral
components of the long-term value-protection strategy.

Potentially Affected Value
Chain Stage

Operational and Infrastructure Management stage (primary effect): Sea-level rise
poses a direct risk to the physical resilience of coastal facilities and to operational
continuity.

Indirect Effects: Indirect impacts may arise in financial planning and asset valuation
processes.

Financial/Operational
Impacts

Large-scale adaptation CAPEX, changes in insurance coverage/premiums, and asset
impairment risk.

Monitoring Indicators Tidal/flood frequency; king tide events; quay/wharf inundation records.

Response/Mitigation Global Investment Holdings has restructured its long-term capital allocation 
strategies, bringing onto the agenda measures such as infrastructure adaptation, 
alternative revenue models, and asset repositioning in critical geographies. In line 
with this, engineering solutions and investment plans are being developed to 
enhance resilience in port and coastal operations.

Global Investment Holdings analyses climate-related physical risks across the Group 
and integrates them into investment planning, risk-mitigation and long-term 
adaptation strategies. To reduce climate-driven disruptions at ports operating in 
different geographies, the Holding prioritises infrastructure resilience investments 
and energy-efficiency practices. The Holding manages climate risks through a holistic 
strategy, and - while expanding its investment portfolio - considers geographical 
diversification and climate risks from a financial sustainability standpoint.
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Climate-related Transition Risks

Risk Type Transition to new technologies

Time Horizon Medium and Long term.

Impact Two-sided (risk/opportunity)

Likelihood High

Predictability Medium

Holding-Level Perspective Technological transformation affects both cost and efficiency management and
long-term capital allocation at the Holding level. The pace of adopting new
technologies is decisive for Group-wide operational competitiveness and alignment
with climate targets.

Activity / Sector -Level
Perspective

The transition to new technologies spans all off our activities. Rapid deployment is
required across energy efficiency, renewable energy, green-fuel infrastructure,
electrification, and smart operations solutions.

Indirect Effects: Transitioning to new technologies may drive long-term investment
needs for process modernisation and energy efficiency.

Potentially Affected Value
Chain Stage

Operational stage (primary effect): Transitioning to new technologies can deliver
efficiency gains in production and operations while creating high upfront
investment costs and transition risks in the short term.

Indirect Effects: Potential cost increases related to technology adoption across the
supply chain and workforce transformation requirements.

Financial/Operational
Impacts

Stranded-asset risk (value loss on assets with remaining economic life); high
upfront costs; cost savings from operational efficiency; new revenue streams.

Monitoring Indicators Group-wide share of electric equipment and renewable energy use; annual CAPEX
allocated to technology adoption; ongoing tracking of changes in global regulations
and standards.

Response/Mitigation We are deploying technological tools across business lines—such as sensors,
remote monitoring and AI-based forecasting—to digitalise operations and track
climate risks. Renewable integration (solar PV, energy storage systems) and smart
energy-management solutions are being scaled up. Increasing the share of electric
equipment and vehicles has become a core component of the Holding’s technology
strategy.

Climate-related Transation Risks

Risk Type Carbon pricing and regulations (ETS, reporting, taxation/CBAM-like measures)

Time Horizon Short, Medium and Long term (with gradually increasing financial effects).

Impact Medium–High

Likelihood High (per regulatory timelines)

Predictability Medium (rates/scope may vary)

Holding-Level Perspective The transition process affects compliance costs, investment planning and
procurement decisions at the Holding level. As rising carbon costs may pressure
consolidated profitability, accelerating strategic investments in carbon efficiency
and energy transition has become a priority across the Group.

Activity / Sector -Level
Perspective

Carbon pricing and Emissions Trading System (ETS) mechanisms will primarily
affect electricity generation, natural gas sales and distribution, and port operations.
These regulations may increase carbon costs for emissions-intensive activities,
compress production margins, and trigger a reassessment of operational efficiency
targets.

Indirect Effects: In financial services, mining and real estate development, direct
emissions burdens are limited; however, financing conditions and investment
decisions may face indirect pressures as climate policies gain influence.

Potentially Affected Value
Chain Stage

Operational stage (primary effect): Carbon-pricing may increase costs across
production and distribution processes.
Indirect Effects: Pass-through pricing and demand shifts may occur across the
supply chain and on the customer side.

Financial/Operational
Impacts

Carbon costs; compliance CAPEX/OPEX; supplier price pass-through; customer
demand shifts.

Monitoring Indicators Carbon price trend (TRY/ton CO2e); regulatory timeline; proportion of covered
emissions; number of compliance/correction actions.

Response/Mitigation Emissions-reduction portfolio; internal carbon pricing pilot; climate clauses
embedded in supplier contracts.
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Climate-related risks and opportunities 
are constantly evolving due to changes in 
regulatory developments, market dynamics, 
and uncertainties in climate scenarios. Physical 
risks, transition risks, and areas of technological 
transformation are monitored at the 
consolidated level, while financial impacts and 
operational responses are presented in detail 
within our subsidiaries’ standalone TSRS reports.

As a Holding, we aim to manage these 
uncertainties through regular scenario analyses 
and monitoring mechanisms, minimising 
the impacts of climate risks while leveraging 
emerging opportunities to create value across all 
subsidiaries.

Financial Impacts on the Business Model 
and Impacts on the Value Chain

Our business model is built on a multi-dimensional 
value chain that spans complementary areas such 
as electricity generation, port operations, financial
services, mining, real estate, and natural gas 
transportation. This structure provides a diversified
portfolio due to our presence in multiple sectors, 
while also requiring the consolidated management 
of climate- and sustainability-related risks and 
opportunities. Key factors directly influencing the
sustainability of our business model include energy 
efficiency, infrastructure resilience, greenhouse gas
emissions, compliance with environmental regulations, 
and investor expectations.

Physical climate risks - including extreme weather 
events (storms, floods, hail), wildfires, heatwaves, and 
sea-level rise with coastal floodingmay affect the 
continuity of our energy and infrastructure assets. 
Meanwhile, transition risks such as carbon regulations, 
environmentaltaxes,newreportingrequirements,and
investor-driven sustainability demands may lead to 
cost increases and necessitate strategic transformation 
across our consolidated operations.

Conversely, accelerated renewable energy adoption, 
electrification and digitalisation in port operations, and
the development of sustainability-focused financial
products offer long-term cost advantages, enhanced
competitiveness, and new market opportunities. In 
thiscontext,ourkeyprioritiesincludetechnology
investments, infrastructure upgrades to reduce climate 
risks, and the integration of environmentally friendly 
processes to further strengthen our business model.

Climate-related Transition Opportunities

Opportunity Type Renewable energy and energy-efficiency investments.

Time Horizon Short and Medium/Long term (structural transformation).

Impact High (OPEX/carbon-cost reductions)

Likelihood High

Predictability Medium–High

Holding-Level Perspective The energy transition is a strategic opportunity for the Holding in terms of cost
optimisation, capital efficiency and access to financing. Group-wide renewable
projects facilitate access to green bonds and sustainability-linked financing,
strengthen investor confidence by reducing the carbon footprint, and enhance the
Group’s overall positioning.

Activity / Sector -Level
Perspective

Opportunities for renewable energy adoption and energy efficiency arise primarily
in electricity generation, natural gas distribution, and port operations. In these
areas, deploying renewable sources, rolling out energy-saving technologies, and
pursuing carbon-neutral operations targets create long-term competitive
advantage.

Indirect Effects: In financial services, real estate development, and mining, positive
indirect impacts may be realised through energy-efficiency projects, green
certification schemes, and sustainable financing instruments.

Potentially Affected Value
Chain Stage

Operational stage (primary effect): In energy-intensive activities, the use of
renewable sources and energy-efficiency projects can reduce operational costs.
Indirect Effects: In the supply chain, low-carbon production incentives may emerge,
along with easier access to green investment criteria during the financing stage.

Financial/Operational
Impacts

Reduction in energy costs; access to green financing sources; potential carbon
credit revenues; regulatory compliance; and long-term competitive advantage.

Monitoring Indicators Share of renewable energy use; energy intensity (kWh/revenue); carbon emission
reductions; volume of green financing; and ESG scores.

Response/Mitigation Global Investment Holdings has implemented a Group-wide energy transition 
strategy, leveraging renewable energy projects, energy-efficiency–driven 
technology upgrades, and the active use of carbon credit mechanisms to capture 
transition opportunities. The Holding aims to strengthen its sustainable growth 
model by increasing investments in these areas.
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Climate Resilience Assessment Approach
In parallel with the scenario analyses, the resilience 
capacity of the Holding’s operations across its sectors 
— including energy, port operations, natural gas, 
mining, financial services, and other subsidiaries 
— has been evaluated at both corporate and 
operational levels against each physical climate 
risk. The assessment considered the exposure of 
operations in different geographical regions, supply 
chain dependencies, and existing business continuity 
strategies.

Resilience levels for each type of risk have been defined 
according to the following scale:

In the upcoming periods, it is aimed to conduct climate-related scenario analyses through more systematic and 
quantitative methods and to integrate these analyses into the business strategy by linking them with financial impacts.

High Resilience: 

Refers to situations where operations 
can largely be sustained in the event of 
a risk occurrence, supported by robust 
infrastructure, proactive maintenance 
processes, and strong adaptive capacity. 
This level is typically observed in response 
to short-term and predictable acute 
risks (e.g., operational infrastructure 
investments in ports, maintenance and 
monitoring systems in energy facilities).

Medium Resilience: 

Covers cases where adaptive capacity to 
medium- and long-term climate impacts is 
partially limited, but the risk of structural 
damage to critical infrastructure remains 
low. This level particularly applies to risks 
related to rising temperatures, chronic 
drought, and water scarcity.

Low Resilience: 

Describes situations where operational 
and strategic impacts may be significant, 
and existing infrastructure or processes 
are insufficient to mitigate the effects of 
risks. At the Holding level, this degree of 
resilience may potentially emerge in certain 
externally dependent supply chain risks.

Risk and 
Opportunity 
Group

Risk Type Risk Description

Potential 
Financial 

Impact
Scenario

Severity According to 
Scenario Analysis Resilience Level

C
lim

at
e-

R
el

at
ed

 R
is

ks
 a

n
d

 O
p

p
or

tu
n

it
ie

s

Ph
ys

ic
al

 R
is

ks

Acute

Extreme weather events 
(storms, floods, hail)

Negative
RCP 4.5 Medium High

RCP 6.0 High High

RCP 8.5 Very High High

Wildfires Negative

RCP 4.5 Medium High

RCP 6.0 High High

RCP 8.5 Very High High

Heatwaves Negative

RCP 4.5 Medium High

RCP 6.0 High High

RCP 8.5 Very High High

Chronic Sea-level rise, and coastal flooding Negative

RCP 4.5 Medium High

RCP 6.0 High High

RCP 8.5 Very High High
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ACTIVITY METRIC CATEGORY MEASUREMENT UNIT CODE 2024 Value / Analysis

Number of employees by (1) full-time and part-time,
(2) temporary, and (3) contractual basis.

Quantitative Number SV-PS-000.A 1) By Employment Status*
     a) Full-time: 567
     b) Part-time: 64
2) Temporary Employees: 193
3) Contractual Employees: 631

*The number of subcontracted employees is not included.

Total employee hours worked and percentage of
billable hours

Quantitative Hour, Percantege (%) SV-PS-000.B Data not available

Table 2. Activity Metrics

Our 2024 greenhouse gas calculations have been carried out in accordance 
with the Greenhouse Gas Protocol: Corporate Accounting and Reporting 
Standard (2004). In the emission calculations, operational activity data were 
multiplied by the relevant greenhouse gas emission factors to obtain results 
expressed in CO2e.

The emission factors used were sourced from the dataset “UK Government 
GHG Conversion Factors for Company Reporting 2024” published by DEFRA. 
The emission factors in this dataset are Calculation Methods and Data 
Sources presented directly in the CO2e unit and include the global warming 
potential (GWP) values of the relevant greenhouse gases. 

Reference Source: 
UK Government GHG Conversion Factors for Company Reporting 2024 

https://www.gov.uk/government/collections/government-conversion-
factors-for-company-reporting

The general formula used in emission calculations is as follows: 

General calculation formula: 

Emissions (tCO2e) = 

Consumption x Emission Factor (kgCO2e / unit) ÷ 1,000 

Note: Scope 2 emissions include the use of energy procured from the grid and the 
renewable electricity generated through selfconsumption from solar energy at our 
facilities has been deducted from this figure, with the net emissions reported separately.

Calculation Methods and Data Sources 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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Independent Assurance Statement






